Small Group Evaluation

Please honestly evaluate the small group you lead by selecting a mumber (1-4)
for each statement

Small Group Resolution

[ake the time to honestly resolve how you can effective lead your small group,

/=1 haven't thought of that

7 =Needs LFF

F=80-s0, considering some changes and improvements
4=lloing better all the time

A= Excellent

Authenticity

Has my small group moved past surface level interaction?
Assimilation of New Members

Haw has my small group welcomed new members?

Acts of Service

Has my small group participated served in any way?
Accountability

Is there a healthy level of accountability within my small group?
Affective Leadership

Am | growing as a leader and providing direction for my small group?

B= Good

Bible Study

Is my small group digging into bod's Word on a regular basis?
Balance

Are all 4 Lore Lomponents represented in my small group?
Buffet of Snacks

Is there a non-threatening environment that provides fellowship?

C= Average

Consistent

Is my small group meeting on a reqular basis?

Conversational

Am | facilitating discussion among the small group when we meet?
Community/Care

Is my small group responding to felt needs within the group?
Communication

Does my small group have an effective method of communicating?
Co-Leader

Have | recruited someone to assist in leading my small group?

Lhildcare

Have | provided a simple salution for those needing childeare in my small groyp?

A= Excellent
Authenticity
How can help create intimacy within my small group?
Assimilation of New Members
Who could join my small group as we start this new year?
Acts of Service
What can my small group do in the next 5 months to serve someone else?
Accountability
What should my small group be holding each other accountable for?

Affective Leadership
What is | step | need to take to make my small group great?

B= Good

Bible Study

What Bible Study is my small group going to facus on in the next 5 months?

Balance

Which of the 4 Lore Lomponents does my small group need to increase %7

Buffet of Snacks

How can | create a warmer environment to facilitate fellowship in my small group?
C= Average

Consistent

Is my small group meeting on a regular basis?

Conversational

Am | facilitating discussion among the small group when we meet?
Community/Care

Is my small group responding to felt needs within the group?
Communication

Does my small group have an effective method of communicating?
Co-Leader

Have | recruited someone to assist in leading my small group?

Lhildcare

How can | continue to make childeare not a barrier to my small group?



