Small Group Leader Training
September 9, 2007

Snacks (bagels, fruit, juice, coffee)

11:20 WELCOME: Small Groups Video
What we want to accomplish today:
-get acquainted with CARE Groups
-talk about how to be Effective LEADERS
-go through details of FUSION

11:20-11:30 CARE Groups

-Introduce yourself, how long you've been part of WRCC, how long you've led a small group
-Share 1 thing you are excited about in leading a small group this year

-Share 1 think you are fearful about in leading a small group this year

-Name the project your group is adopting as a ministry opportunity this fall

11:30-11:50 Becoming Effective LEADERS

Learner -open to growing as a leader, stop learning you stop growing, QUIZ (things they could have read)
Empowerer -shares the responsibility and ownership of the group, EX. Ed Wensley with 4 Components
Authentic - shares life and is open with group, 5 Temptations of a CEO (don't exclude yourself)
Disciplined - focused, determined, (starts on time, follows up, communicates well)

Embodies the Vision - lives out the vision, sets a good example to follow (supportive, submissive)
Relational - not about information but transformation, life on life is best way, doing life together
Servant - not about authority but service (2 brothers Magtthew 20:28 “but to serve”)

11:50-12:05 FUSION
-FUSION will begin at 6:30PM in the Worship Center.
-You will be present and gather your small group to sit with you.
-worship time, communion, testimonies, and challenge,
-close the evening with a time of prayer focused on the ministry project you will be participating in this
year.
-Feel free to travel to the specific place your project will fake place and pray on site (only after
you've picked up your children from childcare.
-Grab a snack or some coffee together if you'd like.
-if you don't have a project, pray for God to speak, lead

12:05-12:15 COMMUNITY WORKS MOMENT (Derek/Fred)
-thanks for what you are doing
-project ideas if you need one still

-promo Irresistible Evangelism class/material

07-08 Training Dates

12:15 Wrap Up: 4 Core Moment
-Update profiles (put project on profile) 'OCTO ber' 7

-Identify a co-leader

-Select a study (resources available)

-Fellowship: Creation Museum event, Marriage Retreat
-Service: Upwards Soccer Consessions

-NOTEBOOK RESOURCES



