Small Group Leader Training
August 9, 2009

6:00 WELCOME/PRAYER
6:00 DINNER (Steak/Chicken, Sides, Chips, Drinks, Desserts)

6:25 Where We've Been / Where We're Going
-have...established clear vision / mission
-we have a common goal and direction that has brought clarity
-have...identified relational model of spiritual formation
-community allows for people to share story, bring accountability, mutual encouragement
-have...clarified the goal of spiritual maturity
-common destination
-have...built a structure
-clear definition of a small group, support resources, systems
-going fo...charge the hill of spiritual growth
-get everyone moving in the same direction
-going to...expand our horizons of the catalysts and experiences leading to spiritual growth
-show diagram, Big Idea, personal responsibility
-going to..resource the spiritual formations directives of our church
-transition that happened with Community Works will happen with Spiritual Formation
-going to..expand the base of leadership to a collaborative model
-inviting others to contribute and take ownership for ministry

6:35 Collaborative Conversation

How does relational model for spiritual formation reflect Act 2 community?

What are the gaping holes we currently are experiencing in developing this type of culture?
What provides accountability for spiritual transformation in this type of approach?

What has been most helpful to you in maturing spiritually here at WRCC?

7:00 Nuts and Bolts

Leader Handbook

-ministry description

-4 Core Components worksheet
-How To Start” & other rescources

Leadership Team

-Communication Accountability Resources Encouragement

-Lynda Shade, Shawn & Jessica Miller, Chuck Williamson, Lew Middleton, Andy Foster, Tom Roberts, Pam
Pariso

-Application
-Discussion Guides

-Adopt-A-Member
-Profile 09-10 Training Events

7:15 Art of Spirituality with Beth Boram




