Small Group Leader Training
May 4, 2008

Breakfast Foods

11:25-11:30 Welcome/ReGroup Clip (Mark Lee)

-set up idea about prayer

11:30-11:40 CATALYST COMMERCIAL (Keith Comp)
-big picture of Catalyst, mission/purpose, handout on tables

11:40-11:50 A Leader Worth Following (jockey and drivers wanted)

HUMILITY -nobody wants to follow a leader who think he is better than everyone else

SECURITY -if you are uncomfortable with who you are, others will be too

STABLILITY -if people never know what to expect from you, they stop expecting anything

REALISTIC -people respect the desire for excellence but dread unrealistic expectations
OPTIMISTIC -people don't want to be rained on by someone who sees a cloud around every silver lining

11:50-12:05 Recommitment/Updates
-cards on table

-transition to new role

-end of the year celebration

12:05-12:15 CARE Groups

-What has been the biggest 6od moment for your group this past year?

-What has been the biggest challenge for you leading your group this past year?
-What have you learned about God this past year?

-What are you going to do to wrap up this year?

-What are your plans for summer (Rest~Recreate~Recaliberate)

12:15 Wrap Up: 4 Core Moment

-FELLOWSHIP: Family Picnic, Sunday, June 8 at Forest Park
-STUDY: discussion guide for Catalyst

-SERVICE: 2nd Saturdays, Upwards Soccer Concessions

Next Training: August 9




