Small Group Leader Training
April 13, 2008

Breakfast Foods

11:25-11:30 Welcome/ReGroup Clip (Mark Lee)

-set up idea about prayer

11:30-11:40 DAY OF PRAYER THOUgHT (Tim Munro)

-ideas from prayer team about how to do neighborhood prayer focus for day of prayer

11:40-11:50 Birthing a New Small Group

B - Begin with prayer (Ask God to bless and lead in the process)

I - Identify a potential leader for a new group

R - Recruit members for the new group

T - Team Leader (provide opportunities for new leader to lead as group transition begins)
H - Have reunions (take the time to celebrate with both groups periodically)

11:50-12:05 Interview with Birthing Experts (Pam Pariso, Carolyn Barnett, Jake Edwards, Matt
Thompson)

12:05-12:15 Care Groups

-Who have you identified as a potential leader?

-How are you involving that potential leader currently in the existing group?
-When will this new group begin?

-What are your concerns about the new leader/new group?

12:15 Wrap Up: 4 Core Moment

-update profiles

-FELLOWSHIP: Adopt a Member, March Madness Trophy

-STUDY: curriculum selection, discussion guide for Catalyst

-PRAYER: handouts from prayer experiences, National Day of Prayer

-SERVICE: 2nd Saturdays, Baccalaureate, Upward Soccer Concessions

-YEAR END CELEBRATION: June 8, family picnic at Forest Park Pool, 6-9pm
-FIRST WEDNESDAYS, starts May 7th

Next Training: April 13




